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P.O. Box 30030, Nairobi, Kenya
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E-mail: bert.diphoorn@unhabitat.org
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Water for Asian Cities Programme

United Nations Human Settlements
Programme (UN-HABITAT)
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Tel.: (91-755) 2460835, 2460836

Fax: (91-755) 2460837

E-mail: aniruddhem@yahoo.com
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Programme Manager
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Chief Technical Advisor
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E-mail: kulwant.singh@unhabitat.org

K.E. Seetharam

Principal Water and Urban Development
Specialist

Asian Development Bank
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0980 Manila, Philippines

Tel.: (632) 6325328

Fax: (632) 6362340

E-mail: kseetharam@adb.org
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Secretary

Urban Administration and
Development Department
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Tel.: (91-755) 2551836

Fax: (91-755) 2553717

E-mail: sewaramsarangal@hotmail.com
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Urban Water Supply and Environmental
Improvement Project (UWSEIP)
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Bhopal, Indore, Gwalior and Jabalpur in
the State of Madhya Pradesh, India




WATER FOR ASIAN CITIES PROGRAMME

Water for Asian Cities (WAC) Programme is a
collaborative initiative of the United Nations Human
Settlements Programme (UN-HABITAT), the Asian
Development Bank (ADB) and the countries in

the region.

The WAC programme goal in India is to pursue the
accomplishment of the Millennium Development Goal
(MDG) on water and sanitation by promoting
pro-poor governance, water demand management,
increased attention to environmental sanitation, and
income generation for the poor linked to water supply
and sanitation in four cities of Bhopal, Indore, Gwalior
and Jabalpur in the state of Madhya Pradesh. The
Programme seeks to achieve these by mobilizing
political will, raising awareness through advocacy,
information and education; training and capacity
building; promoting new investments in the urban
water and sanitation sector; and by systematic
monitoring of progress towards MDG.

The water and sanitation service levels in these four
cities are low, financially unsustainable and particularly
not meeting the requirements of the urban poor.
Provision of high quality and adequate urban water
supply and sanitation services is critical to enhance the
economic productivity and quality of living.

Strengthening urban management is, therefore, the
key instrument to meet the challenges. This entails
creation of a conducive and enabling environment for
the four city governments, civil society and other
stakeholders to collectively perform for effective and
affordable provisions of water and sanitation services.

The WAC initiative towards achieving the goal has
been through promotion of the following thematic
areas on priority:

e Urban Water Demand Management;

e Slum Environmental Sanitation Initiative;

e Community managed Water and Sanitation
Programmes;
Gender Mainstreaming;
Capacity Building; and
Human Values based Water, Sanitation and
Hygiene Education.

The WAC programme in the four project cities of
Madhya Pradesh is headed by Mr. Aniruddhe
Mukerjee, Chief Technical Advisor. The Programme
has been able to forge several partnerships in
implementing these activities.

The Brochure incorporates each of the thematic areas
in detail in separate leaves in the enclosed folder.

INITIATIVES AND PROGRAMMES IN
FOUR CITIES OF BHOPAL, INDORE, GWALIOR
AND JABALPUR IN THE STATE OF

MADHYA PRADESH, INDIA
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Partner Organisation

Centre for Environment Education (CEE)

Nehru Foundation for Development,

Thaltej Tekra, Ahmedabad - 380054, Gujarat, India
Tel.: 91 79 26858002

Fax: 91 79 26858010

E-mail: ceedo@ceeindia.org
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Capacity
Sulding

Improving governance in the water and sanitation sector calls for willingness to
change on the part of the policymakers, the sector managers and also the
individual consumers, which comes from Information (knowledge and skills),
awareness (possible results of inaction on the part of the policymaker and
awareness of responsibility on the part of the consumer) and a change in
attitude which education can bring about. The capacity to change through
efficiency improvements, including distributive efficiency, is also equally
important for which strengthening of human resource development and
institutional reforms are essential.

The key challenges facing the Municipal Corporations of the four project
cities of Bhopal, Indore, Gwalior and Jabalpur are:

¢ Reducing the rate of Unaccounted for Water, which now stands at
50-65 per cent;

¢ Reducing power costs due to long distance and pumping head, which
form a high percentage of the overall expenditure;

¢ Reducing unregulated ground water extraction leading to quantity and
quality problems;

e Improving access of the urban poor to water and sanitation services;

e |Improving condition of the environmental sanitation including solid
waste management and waste water treatment & disposal;

¢ Improving the financial situation of the four Municipal Corporations
owing to structural and political constraints on tariff increases and the
likely financial burden for servicing the debt on account of ADB loan for
UWSEIP; and

e Overcoming supply driven approach with little attention to water
demand management, water conservation and improving attention to
consumer demands particularly of the poorer sections of society.

Water for Asian Cities Programme primarily emphasizes on capacity
building both at individual level as well as at Institutional level in these
project cities of Madhya Pradesh, with a view to prepare the environment
for pro-poor investments in the water and sanitation sector, create a
conducive framework for good governance in these cities and sustain the
capacity building process.
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Goal

To assist the Municipal Corporations of the four
project cities in becoming a strong and dynamic
city governments in providing water and
sanitation services of the best quality standards
in accordance with the demands of consumers
in equitable and sustainable manner.

Aim and Objective

The main objective is to strengthen the four
Municipal Corporations and build their capacities
in planning and managing water supply and
environmental sanitation activities through their
water supply, solid waste and drainage divisions
with an aim to enable the municipal
corporations to respond to the consumer
demands in both water and sanitation and also
plan and manage its physical assets as well as
human and financial resources in a sustainable
manner.

Capacity Building Need Assessment

In order to achieve improved coverage of water
supply and sanitation services with significant
reduction in Non Revenue Water, there is a
need for promoting Managerial efficiencies and
bringing in greater degree of accountability in
the organization by strengthening the
institutional structure by building up capacities in
the following areas:

e Benchmarking for performance
measurement

Management Information System

GIS Applications

Financial Management

Environmental Sanitation including Solid
Waste Management

e Operation and Maintenance

WAC Initiatives

Keeping in view the above, WAC programme
initiated various capacity building programmes
targeted to different functionaries in the four
project cities based on the capacity needs
assessment. UN-HABITAT in partnership with
various institutions such as Administrative Staff
College of India (ASCI), Hyderabad, National
Institute of Financial Management (NIFM),
Faridabad, Indian Institute of Remote Sensing
(IIRS), Dehradun, Shri G S Institute of Technology
and Science (SGSITS), Indore and The Energy
and Resources Institute (TERI), New Delhi is
organizing capacity building and training
programmes under Water for Asian Cities
Programme. The WAC initiatives on capacity
building in the areas of Water Demand
Management, Community Managed Water Supply
initiatives, Gender Mainstreaming and Human
Values-based Water, Sanitation and Hygiene
Education are discussed in detail in the respective
sections of the brochure.

Target Groups

Keeping in view the focus of the training
programmes in terms of knowledge
enhancement, skill upgradation and aptitude
changing, various levels of participants were
envisaged. For the policy oriented programmes
participation of the Mayors, the Corporators, the
Commissioners and other decision-making levels
both at the city and state level and for skill
oriented programmes like GIS Applications, rain
water harvesting, Urban Environmental
Management and Bio-Medical Waste
Management, Solid Waste Management,
Operation and Maintenance of Water Supply and
Waste Water System participation of technical
staff at the middle and senior level were
envisaged. The programmes aiming at changes in
aptitude were envisaged participation at all levels.
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Capacity Building Programmes organised in 2006

Capacity Building Capacity Building Institution
programme
GIS Applications for Indian Institute of Remote Sensing, Dehradun

Municipal Engineers

Enhancing Water and Sanitation Administrative Staff College of India, Hyderabad
Service Delivery in Madhya Pradesh

Project Planning & Appraisal, National Institute of Financial Management, Faridabad
including financial management

and accounting

reforms

Rain water harvesting and Wise Use = Centre for Science and Environment, New Delhi in collaboration with
Water Management Public Health Engineering Department, Government of Madhya Pradesh

Water Demand Management Shri G S Institute of Technology and Science, Indore
in collaboration with The Energy and Resources Institute, New Delhi

New Initiatives for 2007

Besides the on-going programmes, several new initiatives are underway
during the year 2007 for building up dynamic local governments to
commensurate the consumer needs. These include:

e Capacity Building for Good Urban Governance to envisage quality of
life with better civic amenities with the approach of inclusive city;

e Capacity Building for the Officers of Municipal Corporations to
encourage transparency and accountability in the functioning of
ULBs;

e Capacity Building Programme on Urban Environmental Management
and Bio Medical Waste Management to ensure environmentally
sustainable development;

e Operation and Maintenance of Water Supply and Waste Water
Treatment system;

e Capacity building programmes on Community Managed
Environmental Sanitation and Solid Waste Management;

e Capacity Building Programme on Water Demand Management for
Top management of Municipal Corporations.
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Institutional Capacity Building

The main endeavour of the WAC programme on
the capacity building process in the region is not
only promoting capacities at the individual level,
but also strengthen the institutional capabilities
in water and sanitation sector so that these
institutions in turn promote the process on a
continuum basis. Several approaches have
been adopted in achieving this goal for different
Institutions.

UN-HABITAT involved The Energy and
Resources Institute (TERI), India associated with
Water Resources Planning and Conservation
(WRP), South Africa in a study commissioned to
WRP for developing water demand
management (WDM) strategies and
implementation plan for Indore and based on
the experience gained, TERI on similar
framework, prepared WDM strategies and
implementation plans for the cities of Bhopal,
Gwalior and Jabalpur and also developed
training materials under WRP guidance for the
sector. For institutionalization of training and
capacity building, UN-HABITAT in partnership
with TERI and Shri G.S. Institute of Technology
and Science (SGSITS), a local level Institution,
organized capacity building programmes on
WDM for the functionaries of the Municipal
Corporations by developing jointly the curriculum
and materials required for training in local

Partner Organisations

languages. UN-HABITAT has also identified the
Environmental Planning and Coordination
Organisation (EPCO) as the local institution to
collaborate with TERI to organize training on
WDM.

UN-HABITAT adopted similar approach for
enhancing the capacities of a non-governmental
organisation committed to equality, equity and
empowerment of women, viz, Mahila Chetna
Munch (MCM), in Bhopal, in formulating Gender
Mainstreaming Strategies for the four project
cities and involved MCM to be associated with
Gender Water Alliance (GWA), the Netherlands.

In case of the Indian Institute of Remote Sensing
(IIRS), Dehradun providing training on GIS
applications, UN-HABITAT formulated the
approach of enhancing the institutional
capacities by developing GIS applications
specifically to the requirements of the water and
sanitation sector so that the Institute is in a
position to contribute to the capacity building on
spatially referenced information systems needed
for promotion of water and sanitation services.

The whole process was aimed at building
capacities of these institutions for mainstreaming
the capacity building initiatives at different levels
of operation by these institutions on a continuum
basis in a sustainable manner.

Administrative Staff College of India (ASCI)
Bella Vista, Khairatabad,

Hyderabad - 500082, Andhra Pradesh,
India

Tel.: 91 40 23310952

Fax: 91 40 23312954
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National Institute of Financial Management
(NIFM)

Sector 48, Pali Road, Near Badkhal Lake,
Faridabad - 121001, Haryana, India

Tel.: 91129 2418857

Fax: 91 129 2418860

Indian Institute of Remote Sensing (IIRS)
4, Kalidas Road, Dehradun - 248001,
Uttaranchal, India

Tel.: 911352744518

Fax: 91 135 2741987

The Energy and Resources Institute (TERI)
India Habitat Centre, Darbari Seth Block,
Lodhi Road, New Delhi - 110003, India
Tel.: 91 11 24682100

Fax: 91 11 24682144

E-mail: mailbox@teri.res.in

Shri G S Institute of Technology and
Science (SGSITS)

28, Shri M. Visvesvaraya Marg
(Park Road), Indore - 452003, India
Tel.: 917312544415

Fax: 91 731 2432540

E-mail: director@sgsits.ac.in

Environmental Planning and Coordination
Organisation (EPCO)

Paryavaran Parisar,

E- 5, Arera Colony, Bhopal - 462016,
Madhya Pradesh, India

Tel: 91 755 2466859, 2466970

Fax: 91 755 2462136

E-mail: epcobpl@sancharnet.in




